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Teaching Philanthropy in Croatia 

(abstract) 

Jasminka Ledic 
University of Rijeka 
School of Education 



This paper presents the experience in teaching “Philanthropy and Education”, course 
offered for seniors in Educational sciences at the University of Rijeka (Croatia) School of 
Education in the 1995/96 academic year. This is unique course on this topic at Croatian 
universities, and probably at the whole area of Eastern and Central Europe. 

The course was offered as part of the project “Initiating Philanthropic Activities in Croatia 
(Rijeka) Through Teacher’s Education”, funded by Indiana University Center on Philanthropy. 
Twenty-two seniors enrolled the course. The content of the course included three sections: 
philanthropic tradition, the third sector, and philanthropy and education, which dealt mainly with 
the problems of values, moral education and promoting prosocial behavior. In every topic, an 
attempt was made to find out examples from Croatian tradition and culture, and to explore the 
problems in the context of our present “transitional” situation. 

Although some of them were quite common for West European and American 
universities, course included a lot of innovations that were highly valued in student’s course 
evaluations: 1 . new and unique content (philanthropy, third sector, teaching values) was 
promoted; 2. “Philanthropic Collection” was established at the School’s library, which enabled 
access to recent publications; 3. student-oriented methods were used (group discussions, panels 
and independent study was emphasized, with only a few lectures); 4. final exam was avoided, 
because students were expected to do a lot of work during the terms; 5. course evaluation was 
done continuously. Generally, student’s evaluation showed that this was one of the best courses 
they enrolled, particularly concerning the quality of content, teaching methods and applicability to 
their future practice. They stated that the innovations described should be kept and developed. 

Although having a big success, I was faced with a lot of difficulties doing this pioneer 
work. Philanthropy as a field of study is not at all recognized in my country, what was the main 
cause of the majority of my problems; first, there’s a problem of accepting this work form the 
colleague’s side; then, the problem of the proper Croatian terminology in philanthropy and third 
sector which does not exist. Students were directed almost exclusively to foreign languages 
literature, mainly English, what was difficult for the majority of them. 

What has to be done to promote teaching of philanthropy is to include colleagues from 
various disciplines to study and teach philanthropy. In addition, some basic texts should be 
translated, and papers promoting the values of philanthropy published in Croatian journals. 

Finally, the course should be offered to student teachers, especially K-12, to provide the 
possibility to get in touch with philanthropic values from the very beginning of schooling. 
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Teaching philanthropy in Croatia 1 



Introduction 

In this paper I am going to present my experience in teaching “Philanthropy and 
Education”, course offered for seniors in Educational Sciences at the University of Rijeka 
(Croatia) School of Education in the 1995/96 academic year. This is unique course on this topic at 
Croatian universities, and - as far as my knowledge is concerne d - in tne wnole area of Eastern 
and Central Europe. I intend to present it in a form of case study including the information 
needed for a reader to understand the circumstances, problems, and solutions which I have 
accepted during my work. Since this paper is primarily written for American/intemational 
audience, due to differences in higher education system, cultures, habits, etc., I will have to 
present some of the facts which go beyond this single course. Specific aspects of teaching 
(philanthropy) at higher education level which could be quite~normal~for an A mericanU niversity 
professor, became quite new when used in Croatian circumstances. It is my idea that this paper 
should at the first place show the difficulties I was facing while presenting a new and very specific 
field to the situation which is not quite common (at least for American and West European 
understanding), and to open my experience to the people in my region who are willing to begin 
similar enterprise. I believe that at least some parts of my experience could be transferred to the 
similar environment which we could find in Central and Eastern Europe. 

I have chosen to present my work in form of a qualitative case study (Merriam, 1988), 
because the aim of my work is not to control and manipulate variables, but to describe, examine 
and interpret what and how was happening. The focus of my investigation was a bounded 
phenomenon: university course given for the first time in a new-born country going through 
thorough political, social and economic changes, causing rapid and substantial changes of values. 
Qualitative case study design was chosen for this paper because the situation I am going to 
present is particularistic - it describes a particular event, never to happen again. I am going to 
describe the happening in a heuristic manner, attempting to clarify understanding of the 
phenomenon under investigation. And, finally, the conclusions I intend to develop will be 
generated inductively. 

Last, but not least, the effects of my work could have been assessed only partly at this 
point. I will probably never be able to find out the real outcomes of my teaching; that is, how 
many of my students and in what extent will they become involved in philanthropic activities and 
become aware of their role as citizens. And, what is even more important for their mission as 
future educators: in what extent are they going to spread this ideas among their students? This 
fact too led my interest in this paper from product to process. 
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1 The idea and support for teaching philanthropy in Croatia was developed and enabled through the project 
“Initiating Philanthropic Activities in Croatia (Rijeka) Through Teacher’s Education”, funded by Indiana 
University Center on Philanthropy. This project is part of the program “Eastern European Initiative”. I would like 
to thank professor Robert Payton and Dr. Miroslav Ruzica, who attracted me to the field and made possible my 
work on the project. 



Background 

The course “Philanthropy and Education” was developed and offered to the students as 
part of the project “In itiating Phi lanthropic Activities in Croati a (Rijeka) Through Te acher’s 
Education”, funded by Indiana University Center on Philanthropy. This project is part of the 
program “Eastern Euro pean Init iative”. 1 1 was invited to join “Eastern European Initiative”, with 
the task to promote philanthropic idea (primarily) by developing curriculum for teaching 
philanthropy to the future educators. ' ~~~ 

To get the basic impression of the circumstances I was facing, it is necessary to explain at 
least a few details concerning higher education in Croatia, pointing out primarily at the differences 
in higher education system in Croatia. What was concerning the commencement of my work 
greatly, was the fact that students have very few possibilities to create their own course of 
studying. The university in Croatia is usually divided in different schools, and schools into 
departments. The School of Education, where I work, has several departments (Department of 
Education, Department of Psychology, Department of Philology, etc.). Within the schools 
students chose their programs, b.e., educational sciences, psychology, etc., with rather close 
course of study and with very few possibilities for electing courses. Required courses consist 
almost entire program, and the percentage of elective courses is very low (maximum about 10-15 
percent, depending on program). There is, unfortunately, no possibility for student from one 
school to enroll the course from another one, and this counts even for the different programs 
within the same school. This situation, of course, narrows the possibility for students to enroll 
different (elective) courses. 

In spite of my awareness of such a situation, within my project I still intended not only to 
develop curriculum for teaching philanthropy, but to try to offer the course even when the 
possibilities for the course to be accepted were rather weak. 

Since I returned to my home country at the beginning of March 1995, I planned to make 
all the necessary preparations for the academic year 1996/97., that is, to prepare the curriculum 
and to make all administrative work connected with the possible acceptance of the course in the 
study program for the students in Educational sciences within academic 1995/96. year. Since I 
was highly motivated for the development of the course, I did all the necessary administrative 
work within the next few months (March-May 1995). 

Fortunately for my project, a rather unexpected situation happened in June 1995: for the 
1995/96. academic year neither one professor from the Department of Education offered elective 
course, and I suddenly got the chance to “jump” with my course a year before I was planning to. 
The course I intended to offer for 1996/97. had all chances to be accepted in 1995/96. academic 
year (a year before I planned). In spite of the fact that I was not prepared to start the course so 
early, I felt that I have to accept this chance. So, in July of 1995, my course “Philanthropy and 
Education” was scheduled for seniors in Educational Sciences to start in Fall 1995. Last but not 
least, as the only course offered for seniors, it became required, not elective. 
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Preparation for the course 



Although initiating philanthropic activities through teacher’s education was stated as goal 
of my project, I felt that - besides stressing the (philanthropic) content whic h is useful for 
education, my course shouldlnclude at least basiclnformation on third sector and civil society. 
Living in Croatia, one can feel that we are in dire need for any'Kind'of civic education. So/the"" 
content of the course I was preparing was to include three sections. - philanthropic tradition , the 
third sector, and philanthropy and education , which d ealt mainly with the problems of values, 
moral education and prosocial behavior promotion. In every topic, an attempt was made to find 
out examples from Croatian tradition and culture, and to explore the problems in the context of 
our present “transitional” situation. 



Besides entirely new content which I was to present to my students, I planned to renew 
methods of teaching and learning. Here I have to point out my dissatisfaction with the student 
assessment procedures which are regularly used at Croatian universities. Usually, students are not 
.obliged to regularly attend classes. Class meetings are mainly structured very traditionally, divided 
into lectures and seminars. Student oriented methods which promote active learning are not 
widely used, and deep level learning is promoted only exceptionally. Student’s assessment 
regularly happens exclusively at the final exams, which are not very thorough, and rarely, in my 
opinion, professor is able to assess entire student’s work objectively and successfully. In addition 
to the outside factors (few possibilities to get employment in their profession, low socio-economic 
status for people in the field of education, overall crisis due to war, economic divisions, etc.), 
many factors within the university itself result in weak motivation for studying, and low standards 
of acquired knowledge, which is at least partly connected with old equipment and poor libraries. 

Besides presenting entirely new content, my idea was to try to improve the le vel of 
^motivati on for studying the course, togive the students the best possible information and sources 
for their work, "and to improve the assessment system primarily by using active methods of 
teaching and studying and to change substantially the assessment procedures. 

Although I was familiar with the new literature in the field, I faced serious problems when 
I had to think about readings for my students. I searched Croatian National Library in order to 
find sources for studying, by using key-words and UDK numbers to search for the topics 
concerning philanthropy and third sector. My search resulted with only four (?)items, not very 
usable for my purpose. I knew that the problem connected with new books and journals at our 
universities is very serious, that is, professors and students due to lack of funding are out of 
information about new developments in their fields, so within the project I planned to equip the 
j library with the necessary literature, considering this as additional factor for the students to be 
interested in this course. At that point I started to receive the books which I have been previously 
ordered, and I was positive that by the beginning of the academic year I will have a small 
collection of books which would be sufficient for the commencement of the course. But, the main 
problem was students’ level of understanding English language, and their willingness to put 
special efforts in it. Regretfully, our students are rarely required to use foreign language literature, 
and stating the requirement to use almost exclusively English literature could result with problems 



in our relations, what I certainly wanted to avoid. This was the reason I decided to translate a few 
fundamental (required) texts and use English language literature for additional literature. 



The Course it the academic 1995/96. year 

Twenty-two seniors in educational sciences 2 enrolled the course. We were supposed to 
meet every week for 3 hours 3 At the beginning of the academic year I found them not very 
stimulated for the course work. They felt they are facing the last year of their university life, with 
minor possibilities for employment. Most of them were convinced that they will have to accept 
jobs which require lower levels of education that they will have after graduation. In addition, they 
were not satisfied with the content, methods, and approaches to teaching and learning they had 
during their university work 

To conclude, it was not a desirable situation to start, but I tried to use this “crisis” in a 
positive way. I introduced quite new content and methods. I presented extended course syllabi 
and tried to get an agreement about methods of evaluation. We agreed not to have final exam, but 
to do all the coursework during the academic year. This was motivating for them, because they 
were required to take a lot of courses as seniors 4 , and had the idea they will benefit from the 
avoidance of final exam. 

Contrary to the most of the everyday practice at Croatian universities, students of 
“Philanthropy and Education” were always informed about their duties for the next class. Since 
this was quite new practice for them, I tried to be very explicit and for every class I prepared a 
short list of tasks they had to do for the next class. According to my approximations, they had to 
work from 2 to 3 hours every week to fulfill the task. 

I have already mentioned that I divided my course into three units: philanthropic tradition, 
the third sector and philanthropy and education (Appendix 1 : Philanthropy and Education 
(extended) course syllabi). My idea was that I should try to relate on domestic experience, 
traditions and values in order to root this idea in somewhere existing, but maybe forgotten 
experience. Besides, I wanted them to become aware of the contemporary situation; that is, to 
connect my course work with everyday experience and happenings (in their communities, 
neighborhoods, on TV, in newspaper). On the other hand, I decided to include much of the 
international experience, in order to show the contemporary situation in the third sector 
development. Last but not least, I should have always kept in mind that these were the students in 
the field of education, and my course was to be adapted to their profession. 

The first and the second part of the course were, in fact, dedicated to get the main ideas 
on philanthropy and third sector. They went through two basic texts (Appendix 2: List of (basic) 
translated texts (articles and chapters of the books) used in the course), but I had to present a lot 
of examples in order to clear the things. This was especially important for studying third sector 
(the idea of three sectors was entirely new for my students). Here I found the opportunity to 
present the concept of civil society in a broad sense, as well as Croatian third sector situation. We 
examined and criticized legal solutions concerning third sector. We went through role-playing of 
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the process of founding a nonprofit association and prepared a project to be founded by a 
foundation. Through mini-lectures I was trying to present to the students different opinions, ideas, 
contradictions and oppositions. 

The third part of the course was closer to their profession and here I tried to make closer 
contacts with philanthropy and education in a broader sense. The texts I have been using were 
rather simple and were pointing to the examples of philanthropic behavior for the children and 
from them. The other section of texts dealt mainly with the philosophical and psychological 
aspects of (philanthropic) behavior. This section of the texts discussed main approaches to moral 
education (from the philosophic and educational point of view), as well as approaches designed to 
promote prosocial behavior. This part of the course was very successful, because students felt 
they could use those ideas in their day-to day practice. Besides, this content was not covered in 
the courses they had during their previous course work. Another aspect which positively 
influenced their motivation was the fact that students did not feel this course as financial burden. 5 

Our work during the course went rather smoothly. I felt that their motivation was rising 
and falling slightly, connected mostly with the topic they were more interested in, or amount of 
assignments they had to do for this and other courses. Almost every basic aspect of the course 
was entirely new for all of us: the content, methods and assessment procedures. 

I felt that I was not able to completely fulfill all the expectations I myself had put in front 
of me. Because the course came a whole academic year too early, I had to make thorough weekly 
preparations in continuo, not well in advance like I was planning to. I had to work a lot on using 
different teaching methods (which meant much more work to be done when compared to the 
traditional lectures delivering). But, the most difficult and time consuming was the fact that 1 gave 
up from the final exam, which resulted in big amount of weekly assessment work, done out-of- 
classes (grading their reaction papers, written assignments, etc.) Since this course was not my 
only teaching obligation, but about 'A of teaching load, I was dig up in the work for the whole 
academic year, feeling that I am not able to give the best quality of my work in every moment. 



Conclusions: what was achieved 

Although some of the achievements I am going to mention are quite common for West 
European and American universities, course “Philanthropy and Education” included a lot of 
innovations that were quite new for Croatian circumstances, and were highly valued in student’s 
course evaluations (Appendix 4: Course evaluation results) 6 : 

1 , New and unique content (philanthropy, third_ sector, teachi ng values) was promoted. Students 
constantly showed interest for the presented topics. This was especially rewarding for me, 
because I felt that the content was important for the development of students as citizens. 

2, In January 1996. “Philanthropic Collection” was formally established at the School of 
Education library, which enabled access to recent publications. It HaveTo'be'rhentioned that 
students’ access to recent literature for this course is outstanding when compared to other 
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courses. Regarding poorly equipped libraries all over Croatia, “Philanthropic Collection” is 
unique in our country, collecting the newest publication from the field of philanthropy and the 
third sector (Appendix 3: “Philanthropic Collection”). 

3. St udent-oriented methods, were regularly used (gr oup discussions, panels and independent 
study was emphasized). I delivered mini-lectures only when I was to present various ideas from 
foreign literature, which should take students too much time and efforts. 

4. F inal exam was avoided, because students were exp ected to do a lot of work during the 
course; 

5. Course evaluation was done continuously. Generally, student’s evaluation showed that this 
was one of the best courses they enrolled, particularly concerning the quality of content, 
teaching methods and applicability to their future practice. They stated that the innovations I 
have been describing in this paper should be maintained and further developed. 

6. One of the students took her graduate thesis from the course “Philanthropy and Education’’. 

^ // * 

~ ' ' _ A ■' 

Plans and perspectives for teaching philanthropy and promoting initiatives in philanthropy 

and third sector in Croatia: what is to be achieved? 



Although having success among the students, what gave me a lot of (personal) satisfaction 
and motivation for the future work, I was faced with a lot of difficulties and recognized a lot of 
problems doing this pioneer work. However, I believe that for at least some of them possible 
approaches to solutions could be found. 

1. General 

a) It is inevitable fact that countries in transition, including Croatia, will take many years 
for developing their forms of what we now call civil society. Although we did a lot of course 
work and opened many problems, I felt that for my students this was only a small drop in a sea of 
unknown concepts and ideas. Therefore my opinion is that it will take us a lot of time, efforts and 
financial support to root the civic values and practices into (younger) generations. Continuous 
effort, both from inside and outside (i nternationa l. community). -jwh ich can ’t give visible an d 
measurab le result s immediately, is needed I t is especially important to influence on 
government’s policy on third sector, in order to facilitate its development. 

b) Overall information on philanthr opy and third_ sector^ in Crog tjgJsxather.p.oQr 
(Barath, 1993^ Ledic 1996 ) and contradictory (c omparing, b e. the position of third sector in 
Croatia in Les, 1994, and Bezovan, 1995). It seems that at this point we are not publicly, fully and 
objectively aware of third sector characteristics in Croatia, nor, what is equally important, we 
expose these data regularly to the international community. In sources that deal with Central and 
Eastern Europe Croatia is often omitted, and we are rarely included in networking. Although a 
number of people in Croatia is for a longer period of time involved in the field and try to 
communicate their work to the international nonprofit audience (Coury and Despot Lucanin, 
1996), I believe that much more .organized e fforts should Jb.e_m ade to pres ent the third s ector 
activities and problems in Croatia to the international comm unity. Besides, establishing 
networking among third sector activities in Croatia is essentially important. A lot of time, efforts 
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and funds could be saved by better communication within the third sector itself. Thinking on 
teaching philanthropy at the first place, I would consider possibilities to link the students on 
regular basis with the third sector units extremely valuable. 

c )PManthLopy and third sector are not recognized in my country^ as a respectable field 
of study. Except only a few articles or papers (be., Bezovan 1995; Zrinscak 1996, Ledic 1995), 
it seems that scientific community did not accept philanthropy and third sector as a field of study 
yet 7 . Discourse on, b e., Croatian terminology in philanthropy and third sector does not exist. 



2. Publishing and advertising 

a) As one of the biggest obstacles in spreading the philanthropic idea at every level, lack of 
reading materials on Croatian language occurred. Therefore it seems very important to support 
and devel op serious^ publishing activity in the field of philanthropy and third sector in Croatian 
language. 8 Translations of the most important introductory texts should"cbme at the first place. 



b) It is necessary to use every possible chance to promote third sector and ph ilanthro pic 
activities, in order to build_ climate w hicfTfaci liiateslhe' de velopment of the field. I n spite of flood 
of international NGOs which entered Croatia especially during the refugee crisis, I consider that 
the real importance of building strong third sector in our country is still not widely recognised. 

Due to circumstances, the stress was/is on relief, not on civil society development. I believe that, 
as only one of the possible initiatives, non-profit sector should work on development plans and 
projects and present those initiatives to the interested investors and associations. 

3. Teaching 

a) To promote teaching philanthropy is to include colleagues form-various discipli nes to 
study and teach philanthr opy and/or topics related to philanthropy. It is, perhaps, to much to 
_ expecrthat‘courses like mine, which was specifically emphasizing the problems of philanthropy 
and third sector suddenly flourish, but I firmly believe there’s a lot of small spaces in university^ 
courses where these ideas co uld be presented T he idea is that university teachers should 
Tecogriize an distress those topics in their existing curricula of variuos disciplines. I believe that 
university professors interested in the field should try to work on establishing chair on 
philanthropy and third sector. This, I hope, could be done on inter-university level, and with the 
help of foreign academic centers. 

b ) Existi n g curriculum (Philanthropy and Education). should_be,giy.en_t.Q-BIo re studen ts and 
to be adapted to their specific needs. Unfortunately, the way university is organised in Croatia 
(consisting of schools which do not exchange their professors or courses) is obstacle for this idea 
to be realised. I believe that th rough networking between organisat ions interested in 
philanthropy, non-profit sector and voluntary action in Central and Eastern Europe, curriculum 
on teaching this field could be spread to other interested institutions. 



